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JOINT MEETING: WWDC/Select Water Committee
Wyoming Oil & Gas Meeting Room

2211 King Boulevard | Casper, WY 82602
November 4-5, 2025

Joint Meeting Minutes

Tuesday, November 4, 2025

l. Chairman Lee Craig caUed the meeting to order at 1:30 p.m.

2. The pledge of allegiance was redted.

3. Recognition of Members Present to Establish
Commission Attendance:

Leonard "Lee" Craig, Chairman
Robert "Bob" Choma, Vice-chairman
Dennis Pince, Secretary
Liisa Anselmi-Dalton

Clinton GUck
Todd Hoese

Ron KaUey, Jr
Mark Kot

John Lawson
Ronald Vore

a Quorum - Secretary, Dennis Pince
Select Water Attendance:

Representative John EMund, Chairmaii Excused
Senator Brian Boner, Vice-Chairman - Excused
Senator Gary Crum
Senator Ogden Driskill
Senator Mike Gierau - Virtual

Senator Stacy Jones - Virtual
Senator Dan Laursen

Representative Dalton Banks - Excused
Representative Ken Chestek
Representative J.T. Larson
Representative Martha Lawley
Representative Tomi Sta-ock

Advisor Attendance:

Greg Kerr, University ofV\^oming
Patrick Kent, Attorney General's Office

4. Approval of Minutes
September 25.2025 WWDC Meeting Mnutes:
Commissioner Todd Hoese moved approval of the minutes for the September 25, 2025
WWDC Meeting. Commissioner Liisa Ansetmi-Dalton seconded; motion carried
unanimously.
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5. Planning Closeout Memos
Alpine Water Master Plan Level I Study
Project Manager Lonnie Olson presented the doseout memo for the Alpine Water Master
Plan, Level I Study. Commissioner Ron KaUeyJr. made a motion to move acceptance of the
Alpine Water Master Plan, Level I Study project report as being complete and further, the
WWDC makes the findings relative to this project:

l. That the Commission recommend:
Proceeding to the next Level of project development upon the
submittal of an appropriate funding application by the sponsor.

Seconded by Commissioner Dennis Pince; motion carried unanimously.

Big Horn Canal Irrigation District Master Plan Level I Study
Project Manager Mabel Jones presented the closeout memo for the Big Horn Canal Irrigation
District Master Plan, Level I Study. Commissioner Clinton Glick made a motion to move
acceptance of the Big Horn Canal Irrigation District Master Plan, Level I project report as
being complete and further, the WWDC makes the findings relative to this project:

i. That the Commission recommend:
Proceeding to the next Level of project development upon the
submittal of an appropriate fundmg explication by the sponsor.

Seconded by Commissioner Bob Choma; motion carried unanimonsly.

Elk Canal Master Plan. Level I Study
Project Manager Lonnie Olson presented the doseout memo for fhe Hk Canal Master
Plan, Level I Study. Commissioner UisaAnsehra-Dalton moved acceptance of the final report
as being complete and further the WWDC makes the findings relative to this project:

l. That the Commission recommend:
Proceeding to the next Level of project development upon the
submittal of an appropriate funding ^plication by fhe sponsor.

Seconded by Commissioner John Lawson; motion carried unanimously.

GreubuU Water System. ImDrovements. Level II Studu
Project Manager George Moser presented the doseout memo for the GreybiiU Water System
Improvements, Level II Study. A brief discussion ensued. Commissioner Uisa
Ansdmi-Dalton moved acceptance of the final report as being complete and further the
WWDC makes the findings relative to this project:

i. That the Commission recommend:
Proceeding to Level III of project development upon fhe submittal
of an appropriate funding zqsplication by the sponsor.
Based on the findings in the final report, the project is determined
to be in the public interest.
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6.

The project functions and services cannot realistically be provided
by any person, assodation or corporation engaged in private
enterpnse.

Seconded by Commissioner Bob Choma; motion carried unanimously.

Hot Surinas Countu SuDDlu Evaluation. Level II Studii

Project Maiiager George Moser presented the doseout memo for the Hot Springs County
Supply Evaluation, Level II Study. Commissioner Mark Kot moved acceptance of the final
report as being complete and further the WWDC makes the findings relative to this project:

l. That the Commission recommend:

Proceedmg to Level III of project development upon the submittal
of an appropriate fanding application by the sponsor.
Based on the findings in the final report, the project is determined
to be in the public interest.
The project functions and services cannot realistically be provided
by any person, assodation or corporation engaged in private
enterprise.

Seconded by Commissioner Clinton GUck; motion carried unanimously.

Powder River Irrigation District Master Plan, Level I Studii
Project Manager Mabel Jones presented the doseout memo for the Powder River Irrigation
District Master Plan, Level I Study. Commissioner Todd Hoese moved acceptance of the
Powder River Irrigation District Master Plan, Level I project as being complete and further
the WWDC makes the findings relative to this project:

l. That the Commission recomniend:

Proceeding to the next Level of project development upon the
submittal of an appropriate funding application by the sponsor

Seconded by Commissioner Ron Vore; motion carried unanimously.

Planning Contracts
Upper Green River Basin Instream Flows (202^)

Project Manager Chace TaveUi presented the contract for the Upper Green River Basin
Instream Flows (2025) Study. A brief discussion ensued.

Select Water Committee Member Ken Chestek made a motion to move approval of the Upper
Green River Basin Instream Flows (2025) conti-act. Seconded by Senator Gierau. Motion
carried unanimously. Commissioner Mark Kot moved to approve the Upper Green River
Basin Instream Flows (2025) contract. Seconded by Commissioner Ron KaUeyJr.; motion
carried unanimously.
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S-LSRWCD MOA - West Fork Reser/oir Project Third-Partu NEPA Contractor
Du-ector Mead introduced the memorandum of agreement between the 'Wyoming Water
Development Commission and Savery-Utde Snake River Water Conservancy District. A long
discussion ensued.

Commissioner Liisa Ansehni-Dalton made a motion to approve the memorandum of
agreement between the Wyoming Water Devdopment Commission and the Savery-IitUe
Snake River Water Conservancy Distinct with an amended end date to December 31st,
2028. Seconded by Commissioner Ron Kaileyjr.; motion carried unanimously.

7. Planning Project Aniendments
Director Mead changed the order of the agenda to keep the conversation flowing naturally, since the
last agenda item discussed was the Utfle Snake Memorandum. Director Mead started the Planning
Project Amendments portion of the agenda with the Little Snake Supplemental Storage, Level II
Study Amendment Ten.

Little Snake Supplemental Storage, Level II Study Amendment Ten
Director Mead introduced Amendnient Ten for the Little Snake Supplemental Storage, Level
II Contract. Director Mead explained the purpose of the amendment is to add funding to
Phase IV, Task I, Permitting Liaison with Federal and State Agendes, to increase the total
Contract doUar amount by $130,000.00 to $1,656,511.00, and to extend the term of fce
Contract fto-ough December 31, 2027. Commissioner Todd Hoese asked to change the date
from December 31, 2027, to December 31,2028.

Select Water Committee Member Senator Dan Laursen made a motion to recommend the
Little Snake River Supplemental Storage, Level II Study Amendment Ten, in conaurence
with the new date of December 31, 2028. The motion was seconded, and carried
unanimously. Commissioner Todd Hoese moved to approve Amendment Ten to the Little
Snake River Supplemental Storage, Level II Study, and extend the completion date from
December 31,2027 to December 31,2028. Seconded by Commissioner LiisaAnselmi-Dalton;
motion carried imanimously.

West Fork Reservoir Project Third-Partu NEPA Contractor Services, Amendment-  >. 2
Director Mead reviewed the West Fork Reservoir Project Third-Party NEPA Contractor
Services, Aniendment No. 2. The goal of the amendment was to add an additional
$500,000.00 to the budget, extend the term of the Contract through December 31,
2027, and revise the Scope of Services. Discussion ensued.

Select Water Committee member Ken Chestek made a motion to recommend the West Fork
Reservoir Project Third-Party NEPA Contractor Services Amendment No. 2, changing the
date from December 31, 2027, to December 31, 2028. Seconded by Senator Gierau; motion
carried unanimously.

Commissioner Todd Hoese made a motion to approve Amendment No. 2 to the West Fork
Reservoir Project Third-Party NEPA Confa-actor Services, and to amend the date to December
31, 2028. Seconded by Commissioner Dennis Pince; motion carried unanimously.
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Alkali Creek Reservoir Final Design. Amendment Four (Time Ontu]
Director Mead reviewed the Alkali Creek Reservoir Final Design, Amendment Four. The
amendment extends the Contract expiration from December 31, 2025, to December 31,
2026. A brief discussion ensued.

Commissioner Mark Kot made a motion to extend the Trihydro Contract through December
31, 2026. Seconded by Commissioner Bob Choma. Commissioner Ron Kaileyjr. voted no.
Motion passed.

Middle Pineu Reservoir. Amendment Fifteen

Deputy Director of Construction, BiU Brewsr, introduced Amendment Fifteen for the Middle
Piney Reservoir Project. Mr. Brewer explained that this is both atime extension and abudget
increase. The purpose of the Amendment was to increase the total conti-act amount by
$315,000, revise the Consultant's responsibilities with an updated Scope of Services, and
extend the conti~act expiration date from November 30,2025 to November 30, 2028. A brief
discussion ensued.

Select Water Committee Member Senator Dan Laursen made a motion to recommend the
Middle Piney Reservoir, Amendment Fifteen. The motion was seconded and carried
unanimously.

Commissioner Mark Kot made a motion to increase the total confa-act amount by $315,000,
revise the Consultant responsibility within the updated scope of services, and extend the
conti-act expiration date from November 30"'' 2025 to November 30th, 2028. Seconded by
Commissioner LiisaAnselmi-Dalton; motion carried unanimously.

8. 2026 Funding Recommendations - New Development Program (See Attachment to the
Agenda)

Director Mead presented the following for Water Development Account I:

Level III Projects
• Alpine Well #4- Transmission Pipeline 2026

The V\tyoming Water Development Office (WWDO) recommended a budget of 50% grant in
the amount of $210,000. Craig Leaseburg, Public Works Director for the Town of Alpine was
present at the meeting to answer any questions about the project.

Commissioner Mark Kot made a motion to accept the office's recommendation for the Alpine
Well #4 Transmission Pipeline 2026 project. Seconded by Commissioner Dennis Pince;
motion carried unanimiously.

• Ctoud Seeding: Wind River & Sierra Madre Ranges 2027 Cground-based)
The Office presented a recommendation to continue ground-based doud seeding operations
in the Wmd River and Sierra Madre Mountain Ranges for the 2027 winter season. The
project is part of a broader strategy to support flow augmentation in Wyoming's portion of
the Upper Colorado River Basin. The WWDO noted that the State would not fund the
operations, and that per 2025 legislative requirements, 100% of project funding would be
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secured from Colorado River Basin water iisers or other interested parties prior to
implementation.

Commissioner Todd Hoese made a motion to move acceptance for the Cloud Seeding project.
Seconded by Commissioner LiisaAnsetmi-Dalton; motion carried unanimously.

• Gillette Red Hills Tank 2026
The Office presented a recommendation for the Gfllette Red HiUs Tank project, vdiich
proposed replacing an existing 100,000-gallon tank with a new i-miUion-gallon tank at the
current Red Hills site. A recent Levd II study identified atotal need for an additional 6 rmUion
gallons of storage to support future growth, with the Red HUls location ranked as the highest
priority among five evaluated sites. The City of GDlette will cover prc-construction design
costs and is requesting construcdon funding. The WWDO recommended a 50% grant in the
amount of $2,559,500. City Engineer Joe Shane addressed the Commission, explaining fhat
this project wiU address approxiniatdy i miUion gallons of the 6-miUion-gaUon total need
and represents the first phase of the long-term storage solution.

Commissioner Mark Kot made a motion to approve the 50% grant for the GUlette Red HiUs
Tank 2026 project. Seconded by Commissioner Todd Hoese; motion carried unaniniously.

• LaGranae Well Connection 2026
The office presented the LaGrange Well Connection 2026 project. The sponsor originally
requested several components such as: connecting a newly drilled well to the existing
system, implementing weU treatment improvements, constructing a new storage tank, and
installing a new transmission Une. A recently drilled well—completed under a previous Level
II project—is ready to be tied into the system.

Deputy Director of Consfa^icdon, BiU Brewer, recommended moving forward only with the
weU tie-in and providing funding for one-third of the ta-eatment system costs, corresponding
to the portion assodated with the new well. The Town would be responsible for the
remaining two-thirds rdated to its other two weUs.

Mr. Brewer noted that the Town of LaGrange is stiU in fhe process of installing system water
meters, as required iinder program rules. Because meters are not yet in place, moving
forward will require a waiver from the Commission. The Office recommended approving
the weU Ue-in and chlorination system but holding off on additional system improvements
until metering is complete.

LaGrange Town Clerk, Cafhy Stoddard, attended the meeting to answer any questions that
arose from the Commission and Select Water Committee.

A brief discussion ensued.

Cominissioner Liisa AnseImi-Dalton made a motion to approve the LaGrange WeU
Connection in the amoimt of $370,000 and to approve a waiver for fhe office to move
forward without having meters in place at this time. Seconded by Con-unissioner Bob
Choma; motion carried unanimously.
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• Little Snake River Battle Lake Purchase - Modification and Forest Management 2026
The Office presented a recommendation of Do Not Fund for the Utde Snake River BatUe
Lake Purchase - Modification and Forest Management 2026 Project. Director Mead
explained that the Little Snake River Conservation District and the Savery-Utde Snake River
Water Conservancy District were seeking $i.5M in V\tyoming Water Development
Commission Grant (50%) funds to acquire a 558-acre parcel of land southwest of
Encampment, V^yoming, listed for $3M. Director Mead explained that this land piirchase
would indude a 22-acre portion of Batde Lake. The adjourning property to the south is U.S.
Forest Service, vAach has a smaU portion that overlaps the lake. The Sponsor's goal is to
protect the area with a conservation easement, and to implement forest management
strategies on the nev^y purchased land, as well as 500 acres of land that surround it.

The Do Not Fund recommendation was based on several information gaps and poUcy
concerns: no completed forest management plan from State Forestry at the time of
application, lack of feasibility, geotechnical, and NEPA analysis for the Battle Lake outlet
modification, uncertainties in the yield estimates and cost estimates (noting gladal tiU
geology and potential foundadon/seepage complications), and concern about program
priorities and available Water Development funds. Director Mead su^ested the matter more
appropriately be considered as a pilot project, possibly funded from alternative legislative
sources to avoid drawmg down existing Water Development balances. Director Mead also
explained the state forestry division could provide technical planning, and university
partnerships could be used to improve yield quantification.

Jack Cobb, Chairman of fhe Little Snake River Conservation District, BiU Duncan, who
represented the Saveiy-Utde Snake River Water Conservancy District, and Senator Lany
Hicks aU attended the meeting to advocate for this project.

Mr. Cobb had noted that they had bought the 558-acre parcel of land a monfh prior to this
meeting, and asked to remove the request for the $l.5M purchase price. A long discussion
ensued.

Commissioner Ron KaUeyJr. made a motion to fund fhe project at 50% grant in the amoimt
of $1,092,00.00. Seconded by Commissioner Bob Choma; motion carried unanimously.

Level III Projects -Amendments

• Arapaho Pipeline and Tank
The Office recommended that there be a one-year time extension for the Arapaho Pipeline
and Tank project, extending the reversion date from July i, 2026 to July i, 2027. Jola
WaUowingbull with the Northern Arapaho Tribe attended the meeting to advocate for this
amendment, as well as the Arapahoe Water Supply 2016 amendment, and the Ethete Water
Supply Amendment

• Arauahoe Water Supplii 2016

It was recommended by the Office that there be a two-year time extension for the Arapahoe
Water Supply 2016 project, extending the reversion date to July i, 2028.
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• Ethete Water Swplu

It was recommended by the Office that there be a two-year time extension for the Ethete
Water Supply project, extending the reversion date to July l, 2028.

A motion was made by Commissioner Clinton Glick to accept the recommendations and
approve the time extensions for all three projects. Commissioner liisa Ansetmi-Dalton
seconded the motion; motion carried unanimously.

• Broken. Wheel Ranch Water Supply 2017
It was recommended by fhe Office that there be a one-year time extension for the Broken
Wheel Ranch Water Supply project, extending the reversion date from July l, 2026 to July l,
2027. Dorrene BrownButterfield attended the meeting virtually to answer any questions that
arose regarding the Amendment.

Commissioner GUnton Glick made a motion to approve the Amendment. Seconded by
Commissioner Bob Choma; motion carried unanimously.

• Hoback Junction Public Water System 202^
It was recommended by the Office that additional construction funds in the amount of
$974.050 be approved for the Hoback Junction Public Water System 2025 Project. This is a
new public water system intended to replace high-risk individual weUs, v^iich have
experienced nitrate issues. The project is currently at 50% design, with easements and land
access acquired. The 90% design review is scheduled for December 2025. Teton County has
committed $3 miUion of voter-approved funding to support the project's preconstmction
and construcdon phases, induding easements on county property. Dan Oas, a volunteer
member for the Hoback Water and Sewer District Board and Heather Overholser from Teton
County PubUc Works, attended in person to advocate for this Amendment.

Commissioner Bob Choma made a recommendation to approve the Director's
Recommendation. Seconded by Liisa Ansehni-Dalton; motion carried unanimously.

• Melodu Ranch Water System ImDrovements 2018
Director Mead presented the recommendation of a two-year time extension for the Melody
Ranch Water System Improvements 2018 project. The recommendation is a two-year time
extension, moving the deadline to July i, 2028.

Commission Clinton GUck made a motion to approve the Melody Ranch Water System
Improvements 2018 two-year time extension with a deadline of July i, 2028. Seconded by
Commissioner Dennis Pince; motion carried unanimously.

Level I and II Projects
Director Mead reviewed the Account I spreadsheet with members of the Commission and
the Select Water Committee. This included the total amounts for Level I and Level H planning
projects.

Level II and Level I projects were voted on in a block as they were fully discussed at the May
meeting and consultant selection has taken place resulting in final project budgets.
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Commissioner Uisa Anslemi-Dalton made a motion to approve the Level II projects and the
Levd I projects in the amount of recommended funding proposed by the Wyoming Water
Development Office in the ainount of $327,000 for the Level H projects and in the amount
of $1,812,000 for the Level I projects. Motion seconded by Commissioner Todd Hoese;
motion carried unanimously.

General/Other
• Small Water Project Program - New DeveloDment

Director Mead provided an overview of the Small Water Project Program - New
Development Projects. Director Mead noted the available balance of $832,969. The Office's
recommendation was to add $lM to the program, bringing the balance to approxunately
$l.8M.

Commissioner Ron Vore made a motion to approve the addition of $iM to the Small Water
Project Program - New Development fund. Seconded by Commissioner John Lawson;
motion carried unanimously.

• UW Office of Water Programs

Director Mead and Program Director Grcg Kerr presented the biennial budget request of the
University of V\tyorning Office of Water Programs. The program's purpose is to identity
research needs for state and federal agendes related to Wyoming water issues, administer
assodated funding, and act as a central coordinating point for statewide water research
efforts. The request covers the next biennium spanning from July l, 2026 - June 30,2028,
and is for the sanie ainount as the previous cyde - $175,000. Mr. Kerr addressed the
Commission and provided an overview of the Office's acdvities.

Commissioner Todd Hoese made a motion to approve the biennium budget of $175,000 for
the UW Office of Water Programs. Commissioner Clinton Glick seconded the motion; motion
carried unanimously.

• UW Water Research Program

Director Kerr e?q3lained that this portion of the agenda is for information only at this time.
He noted that, followmg the Commission's approval of the RFP at the May meeting, the
request for proposals was issued to the University of Wyoming in late July. From that
solicitation, six research proposals were received from UW faculty.

Director Kerr stated that the program is currently in the review phase. The Water Research
Program's advisory committee will meet on November 20, 2025 to review the evaluations
and rank the proposals. The projects selected through fhat process, along with the proposed
budget, wiU be brought forward for Commission consideration in January. Director Kerr
noted that brief summaries of each proposal are induded in the meeting packet, and fuU
proposals are available upon request through the Water Development Office.

No questions were presented. Director Kerr was thanked for the update.
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•2026 Account I Transfer

The Commission next considered the transfer of funds from Water Development Account I
to Account II. Director Mead explained that this transfer has been performed for several
years due to the increased demand for rehabilitation projects funded out of Account II,
compared to the number of new development requests received for Account I. In order to
meet the funding levels recommended in Account II for the upcoming cycle, a transfer from
Account I is required.

Director Mead reported that the recommendation is to transfer $16 million from Account I
to Account II. Following this transfer, Account II wiU carry forward approximately half of its
current balance into the next year. Likewise, Account I will retain roughly half of its available
balance after the ti-ansfer. It was noted that several Account II project recommendations
schediiled for discussion the following day wfll be contingent upon approval of this fund
transfer.

No questions were raised. A motion was made to approve the transfer of $16 million from
Water Development Account I (WDA I) to Water Development Account H (WDA II) by
Commissioner Clinton Glick The motion was seconded by Commissioner Bob Choma, and
with no further discussion, the motion passed imanimously.

9. 2026 Funding Reconimendations - Dam and Reservoir Program (See Attachment to the
Agenda)

Director Mead presented the following for Water Development Account III:

Level III Projects -Amendments

• Alkali Creek Reservoir

Director Mead gave an overview of the Alkali Creek Reservoir Amendment. He explained
that the project currently holds $59 million in Level III construction appropriations set to
expire on July i, 2026. Due to the ongoing landowner negotiations discussed earlier in the
meeting, additional time is needed. The requested one-year eKtension—to July i, 2027—
would allow for completion of those negotiations and, if successful, would permit the design
of iTiitigation concepts and the final project design to proceed without risking reversion of
the allocated funds.

Representatives of the Nowood Watershed Improvement District, the project sponsor, were
invited to introduce themselves. President John Joyce addressed the Commission and
emphasized the long-term value of stored water infrastructure. He noted that cost-benefit
analyses commonly rely on a 50- or 75-year timeframe, but in pracdce, V\^oming reservoirs
provide benefits for well over a century. He dted Biiffalo Bill Reservoir—constructed in the
early igoos and still delivering water today—as an example of generational value that
extends far beyond modeling assumptions. He urged the Commission to recognize the long-
lasting economic and community benefits that reservoir projects provide.

Commissioner Mark Kot made a motion to approve the requested time extension for the
Alkali Creek Reservoir Level III construction funding to July l, 2027. The motion was
seconded by Commissioner Dennis Ptnce; motion carried unanimously.
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• Nawood River Storage ~ AOcaZi Creek
Director Mead presented Alkali Creek Reservoir Level II, Phase III, vAich includes the design
and permitting phase of the dani and reservoir development process. The Office requested
ail additional $1,575,000 to complete the design work. The increase reflects expanded
mitigation requirements assodated with the integrated watershed approach, as well as
adjustments to fhe original project design, permitting, and funding strategy. The time
extension for this phase would also run through July l, 2027. Representatives from Trihydro
Corporation, the consultant for the project, were present to answer any questions that arose.

Commissioner Clinton Glick made a motion to approve the additional funding and time
extension. Seconded by Commissioner Bob Choma. Commissioner Lusa Ansehni-Dalton
voted no. Motion passed.

Adjourn
A recess for the Wyoming Water Development Cominission and Select Water Committee
Joint Meeting was called by Chairman Lee Craig. The Commission and Committee would
reconvene the next morning, November 5,2025 at 8:30 am. Meeting adjourned at 5:53 p.m.
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Wednesday, November 5^2025

Chairman Lee Craig called the joint meeting to order at 8:32 a.nx, reconvening from the recess on
November 4, 2025.

The pledge of allegiance was recited.

Recognition of Members Present to Establish Quorum - Secretary Dennis Pince
Commission Attendance:
Leonard "Lee" Craig, Chairman
Robert "Bob" Choma, Vice-chairman
Dennis Ptnce, Secretary
Liisa Anselmi-Dalton
Clinton Glick
ToddHoese
RonKailey,Jr
Mark Kot
John Lawson
Ronald Vore

Advisor Attendance:
Greg Kerr, University ofV\tyoming
Patrick Kent, Attorney General's Office

Select Water Attendance:
Representative John Eklund, Chairman Excused
Senator Brian Boner, Vice-Chairman
Senator Gary Crum
Senator Ogden DriskUl
Senator Mike Gierau - Virtual
Senator Stacy Jones
Senator Dan Laursen
Representative Dalton Banks
Representative Ken Chestek
Representative J.T. Larson
Representative Martha LavAey
Representative Tomi Strock

Chairman Lee Craig requested a moment of silence for the late US Senator Dick Cheney and his family.

io. 2026 Funding Recommendations - Rehabilitation Program (See Attachment to the
Agenda)

Director Mead presented the foUowmg for Water Development Account II:

Level III Projects
• Big Horn Canal ID Five Mle Pipeline 2026
Director Mead presented the Big Horn Canal ID Five Mile Pipeline 2026 project The Big
Horn Canal Irrigation District was requesting funding to replace the Five Mile Pipeline and
the Five Mile Wasteway. The existing pipeline allows the canal to cross Five Mile Creek, but
it is aging, corroded, and at the end of its service life. The proposed improvements mdude
converting the crossing into a siphon below the creek and relocating and consoUdating
multiple wasteways into a single stmcture to reduce operation and maintenance needs.

The Office recommended funding the project at 50% grant and 50% loan for a total of
$4,544,600. Richard Russell, President of the Big Horn Canal Irrigation District, addressed
the Commission and was present for any questions that arose about the project.

Page 12 of 25



T/^"n. /TT^.T/^ T A •' A r T~\T-1>T 7-T-1T ^\T^^ TT-T^Trri /-^ r^-r»,/T7V ,TT 0 F^T/-\ A 1

Commissioner Liisa Anselmi-Dalton inade a motion to approve the requested funding for
the Big Horn Canal Five Mile Pipeline 2026 project as 50% grant and 50% loan, contingent
upon the transfer of funds from Accoimt I to Account II. The motion was seconded by
Commissioner Pince; motion passed unanimously.

• Buron Raw Water Suovlu 2026

Director Mead introduced a Do Not Fund recommendation for the Byron Raw Water
Supply 2026 Project. The Town of Byron originally requested funding to pipe its raw
water system, including fhe pump station, transmission line, and aU distribution lines
that supply irrigation water for parks and lawns. After discussions with staff, the town
revised its request, as only the pump station and transmission line would be eligible for
Water Development funding.

Director Mead noted that tiiis project was previously studied under a Level II effort in the
early 2000s, funded by the Water Development Office. At that time, construcdon funding
was available, but the town chose not to proceed. Director Mead explained that
circumstances have changed somevAiat, but there is stiU no dear matching-funding path
for the town.

Kristen Sanders, Clerk/Treasurer for the Town of Byron, introduced herself and addressed
the Commission. She noted that the town has been working to correct longstanding
financial and administrative issues and has made significant progress. She was available
to answer any questions that arose from Select Water Committee and the Water
Development Commission.

Commissioner Todd Hoese moved to accept the Director's recommendation of Do Not
Fund for the Byron Raw Water Supply 2026 project. The motion was seconded by
Commissioner Choma; motion passed unanimously.

• Codu Canal ID Lead Diversion Rehabilitation 2026
The Commission next considered the Cody Canal Irrigation District Lead Diversion
Rehabilitation 2026 project. The purpose offhe project is to remove and replace the district's
lead diversion structure, vAuch has been identified as a major contributor to sediment
entering the Cody Canal. Director Mead explained that the project emerged as a high-priority
component during the district's recent Level II rehabilitation study, noting that the Cody
Canal system experiences significant sediment issues that affect both operational ef&dency
and downstream water quality.

Director Mead recommended a 50% grant in the amount of $2,221,000 and a 47.3% loan in
the amount of $2,012,000, reflecting adjustments for contiibutions from other partners.

Jeny Bales, representing the Cody Canal Irrigation District, was present to advocate for this
project aiid to answer any questions that arose from. the Commission or the Select Water
Committee.
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Director Mead noted that this project should be marked as contingent upon the transfer of
funds from Water Development Account I to Account H, consistent with funding priorities
reviewed earlier in the meeting.

VWth no further questions, Commissioner Clinton Glick moved to approve the Director's
recommendation for the Cody Canal ID Lead Diversion Rehabilitation 2026 project,
contingent upon the ti~ansfer of funds from WDA I to WDA II. Commissioner Pince seconded;
motion carried unanimously.

• Cody Raw Water Pump Station Rehabilitation 2026
Director Mead explained that the City of Cody is requesting funding to upgrade and
rehabilitate two pump stations that operate the dty's raw water irrigation system. These
improvements were identified during the City's 2021 master plan update, vAiich induded
two voliunes—one addressing the potable system and fhe second addressing the raw
water system.

Director Mead noted that the City of Cody has committed to fully funding the design of the
upgrade using its water enterprise fund. However, given current funding constraints and
the number of higher-priority infrastructure needs, Director Mead recommeiided a "do not
fund" determination at this time. Funding the project at a typical 50% grant level would
require more than one million dollars, and the project currently ranks as a priority 9.
Director Mead clarified that this recommendation was not a reflection on the merit of the
project, but rather on the limited availability of funds for lower-ranked requests.

PIulip Bowman, PubUc Works Director for the City of Cody, joined the meeting remotely to
answer any questions the Commission and Select Water Committee had.

Commissioner Clinton GUck moved to accept the Director's recommendation for a "Do Not
Fund" determination for the Cody Raw Water Pump Station Rehabilitation project.
Commissioner Bob Choma seconded; motion passed unanimously.

• CowZeu Transmission Pipeline RenlacemenL 2026
Director Mead presented the Covdey Transmission Pipeline Replacement 2026
recommendation. CovAey was requesting 50% grant funding to replace roughly 21,700
linear feet of the ti-ansmission pipeline. The office recommended pre-construction funding
only at this time. This recommendation is also contingent upon the ti"ansfer of funds from
Account I to Accoimt H, as outlined in the broader funding recommendations.

Representing the Town of CovAey, Mayor Joel Peterson addressed the Commission along
with their enguieering representative and Town Manager Mr. Banks. They offered to answer
any questions from the commission.

A motion was made by Commissioner Uisa Ansekni-Dalton to approve the Director's
recommendation of a 50% pre-constinction grant in the amount of $182,000, contingent
upon the account ti-ansfer. The motion was seconded by Commissioner Todd Hoese. All were
in favor, none opposed, and the motion passed.

Page 14 of 25



TA 7^'r/^M11 .'TT'A.T^i T A T A'-rT?T~> T^T-T TT^T ,/^T>~n .n7'NTrT1 ^'/^^ .'T^. TT 0 rtT ^MS. T

• Elk Water Users ID Roan Wash Spill Rehabilitation 2026
The Elk Water Users Irrigation District was requesting assistance to replace fhe Roan Wash
SpiU sti-ucture, vAa.ch is in poor condition and considered a very high priority in the district's
Levd I inaster plan. The sfa^icture is located on the Elk-LoveU Canal system and plays a
critical role in serving both fhe Elk Water Users' 3,000 to 4,000 acres and the LoveU
Irrigation District's approximately 11,000 acres. As noted dnring the recent project doseout
presentation, failure of fhis structure woiild cause significant impacts to both systems. The
project would greatly improve operational ef&dency and reliability. The total recommended
funding is $641,000, spUt as a 50% grant and 50% loan. While the EU< Water Users
Irrigation District is the primary applicant, the Lovell trrigation District has provided a letter
of support. Because a portion of the cost share is allocated to each district—3/u's to Elk
Water Users and 8/li's to LoveU—the office wUl require both districts to be co-appUcants
and signatories on any loan documents. This wiU be finalized with supporting board
resolutions before the project advances to the Omnibus Water ConstrucUon Bffl.

Fred Hopkin, representing the Elk Water Users Irrigation District, attended the meeting in
person, advocating for this project.

A motion was made by Commissioner Todd Hoese to approve the Level HI project for a total
of $641,000, consisting of half grant and half loan, contingent upon the Lovell Irrigation
District joining as a co-applicant. The motion was seconded by Commissioner LiisaAnselmi-
Dalton. AU were in favor, none opposed, and the motion passed.

• Glenrock Transmission Pipeline 2026

The Town of Glenrock was requesting assistance to replace approximately eight-rmles of
transmission pipeUne, v\Auch delivers groundwater from the town's weUfield into the
municipal system- The existing pipeline is ductile iron pipe that is roughly 45 years old and
was previously identified for replacement in an earlier master plan. The fuU project consists
of replacing approximately 41,000 feet of line.

Because fhe project will require easements and is expected to be too large to complete as a
single construcdon phase, the office is recommending funding for pre-construction activities
only at this time.

The recommended funding is a 50% grant in the amount of $467,000 for pre-construction
engineering activities, contingent upon the planned transfer of funds from Account I to
Account II as previously outlined in the program's funding recommendation.

Mayor Bruce Rommel inta-oduced the project on behalf of the Town of Glenrock and was
joined by Public Works Director John Funk and the Town's engineer, Ray Catellier. They
expressed their support and willingness to answer quesdons. No questions were posed by
commissioners.

A motion was made by Commissioner GUck to approve fhe director's recommendation of a
50% pre-construction grant in the aniount of $467,000 for the Glenrock Transmission
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Pipeline project. The motion was seconded by Commissioner Uisa Anselini-Dalton; motion
carried unanimously.

• GID -i.6 East Springer Pipeline Project 2026
The Goshen Irrigation District was requesting 100% materials only funding to replace
approximately 2,400 feet of infrastructure—part open ditch to be converted to pipeline and
part aging pipeline to be replaced. The purpose of the project is to im.prove delivery ef&dency
and reduce conveyance losses. The recommended funding amount is a not-to-exceed 100%
materials only grant of $106,100. This project is contingent upon the previously
recommended ti-ansfer of funds from Account I to Account II.

Tyson Gladson, Foreman for the Goshen Irrigation District, attended fhe meeting to
advocate for this project and to answer any questions that the Select Water Committee or
Commission had.

Because the next project iiwolved flie same sponsor, fhe Commission proceeded to the
second application as a block.

• GJD 29.4 Pipeline Project Phase III
like the 3.6 project, this request was for 100% materials only grant to improve fhe system.
The project is ^iproximatdy one mUe in length, and staff recommended 100% materials
only grant of $177,500, also contingent on the transfer of funds from Account I to Account
II. A brief discussion ensued.

A motion was made by Commissioner CUnton Glick to accept the Of&ce and Director's
recommendations for both the GID 3.6 East Springer Pipeline Project and the GID 29.4
Pipeline Project Phase III. The motion was seconded by Commissioner Todd Hoese; motion
passed unanimously.

• Greubull Tank and Phase I Pipeline 2026
Director Mead inti"oduced the recommendation for the Greybull Tank and Phase I Pipeline
2026 project. The Town of GreybuU currenfly relies on groundwater as its supply source
and a 17-rrule gravity-fed asbestos cement transmission pipeline that is over 50 years old.
The origmal project request induded replacing the East Tank storage tank along with
approxunately 30,000 feet of the most problematic portion of the transmission pipeline.

Because the pipeUne portion wUl reqiure easement acquisition, Director Mead recommended
adjiisting the request. The recommendation was to move forward with pre-construction
funding for both the storage tank and the pipeline design, but to fund construction only for
the storage tank at this time. The town would then return for constmction funding for the
pipeline once design reaches 50% completion and fhe required easements have been
secured. The recommended funding amount is a grant of $1,582,000, contingent upon the
previously discussed transfer of funds from Account I to Account II.

Tad Rosenland, and Dayton Alsaker, representatives of DOWL, attended the meeting to
advocate for the project and answer any questions that arose.
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Commissioner Todd Hoese moved to accept the staff recommendation for the Greybull Tank
and Phase I Pipeline 2026 project. The motion was seconded by Commissioner Bob Choma;
motion passed unanimously.

• Greiibull Valleii ID Upver Sunshine Outlet Works 2026
Director Mead presented the GreybuU Valley ID Upper Sunshine Outlet Works 2026 project
The district was requesting funding to replace only the intake structure at this time. The
recommended funding package consists of a 50% grant and a 50% loan, totaling
$2,623,200. The loan portion would cany a 4% interest rate over 40 years. The project is
contingent upon the previously discussed ti-ansfer from Account I to Account II.

Melissa Leonhardt, Manager of the GreybuU. Valley Irrigation District, attended the meeting
to advocate for this project. A brief discussion ensued.

Commissioner Glick moved to accept the Director's recommendation for a 50% grant and
50% loan, each in fhe amount of $1,311,600, with the loan set at 4% interest over 40 years.
The motion was seconded by Commissioner Pince and passed imanimously.

• Newcastle Transmission Pipeline 2026
BiU Brewer, Deputy Director of Construction, presented the request from the City of
Newcasde regarding the Newcastle Transmission Pipeline 2026 Project. He explauied that
Newcasde's No. 2 water tank, constructed in 1981, has long-standing water quaUty issues
related to its origmal design.

Greg Stump, PubUc Works Supervisor for the City of Newcasfle, attended the meeting to
advocate for this project. Beth Blackwell, Newcasde's grant and loan specialist, also attended
the meeting to speak on behalf of the financial component. A brief discussion ensued.

Commissioner Todd Hoese moved to accept the Office's recommendation for fhe NewcasUe
Transmission Pipeline Project, with the added condition that the dty must allow outside
connections in accordance with its new ordinance. Commissioner Kot seconded. The motion
passed unanimously.

• Owl Creek Re-Lift Pump Station and Dempseu Diversion 2026
The next project discussed was the OvA Creek Re-Iift Pump Station and Dempsey Diversion
2026 project. The sponsors requested funding for the design and construction of both pumps
and motors at the re-Uft pump station, replacement of the Dempsey diversion on OvA Creek,
and a spillway on the Lucerne Canal. The office recommended pre-construction funding
only, with a 50% grant and 50% loan for the re-lift station and Dempsey diversion.

Paul Ward, a board member for the OvA Creek Irrigation District attended the meeting to
advocate for this project.

Commissioner Uisa Anselmi-Dalton moved to approve the director's recommendation for
pre-construction funding, totaling $188,000, with a 50% grant and 50% loan.
Commissioner John Lawson seconded the motion. There was no further discussion, and the
motion passed unanimously.
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• Powder River ID Fifteen. M.1e Siphon 2026
Director Mead introduced fhe Powder River ID Fifteen Mile Siphon 2026 project
recommendation. The distiict requested funding to replace the siphon and its assodated
wasteway.

The office recommended funding with a 50% grant and 50% loan, totaling $2.23 mUlion.
The district antidpates receiving NRCS funding in the spring. Any portion not covered by
NRCS would be financed through the loan. The recommendation was adjusted from the
original contingency on the fund transfer because the project was determined to be a top
priority rdaUve to other projects.

Fred Carr, president of the Powder River Irrigation District, and Dick Gould, treasurer,
attended the meeting to advocate for the project and to answer any questions fhat arose.

Commissioner Todd Hoese moved to approve the recommendation for the Fifteen Mile
Siphon project, with a total funding amount of $2,230,000, split 50% grant and 50% loan,
and without the prior contingency on the fund transfer. Commissioner John Lawson
seconded fhe motion; motion passed imanimously.

• Riverton West Main Street Transmission Pipeline 2026
Director Mead presented the Riverton West Main Street Transmission Pipeline 2026 project
Because the Wyoming Department of Transportation (WYDOT) will be resurfacing portions
of the road, the recommendation is to fund only tlie portion of the pipeline impacted by fhat
project, which is just imder 8,000 feet. The City also requested funding to replace
intersecting raw water lines along the alignment, but consistent with current program
policy, these are not induded in the funding recommendation due to uncertainty about their
condition and location.

The office recommended a 50% grant totaling $2,847,500, contingent upon the ti-ansfer
from account one to account two, as already induded in the recommendation.

Brendan Thoman, PubUc Works Director for the City of Riverton, attended fhe meeting to
speak in favor of this project.

Commissioner Todd Hoese moved to accept the staff recommendation for the Riverton West
Main Street Transmission Pipeline grant of $2,847,500. Seconded by Commissioner Clinton
GUck; motion carried unanimoiisly.

• S/ioshoru" Well #6 and Transmission Piueline 2026

Director Mead presented the recommendation for the Shoshoni WeU #6 and
Transmission Pipeline 2026 Project. The town of Shoshoni requested funding for
upgrades to Well #6, which has experienced repeated water hammer issues caiising
failures in the transmission pipeline. The office recommended a 50% grant of
$679,000 to tnstaU the necessary components and replace the lo-inch transmission
pipeline from the weU to the tank.
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Joel Highsmith, Mayor of Shoshoni, and Kyle Lehto, the Town's engineer with HDR, attended
the meeting to advocate for this project.

Commissioner LiisaAnsetmi-Dalton moved to approve the director's recommendation for a
50% grant of $679,000 for the Shoshoni WeU #6 and Transmission Pipeline' contingent on
the ti'ansfer of funds from Account I to Account II. Commissioner CUnton GUck seconded the
motion.

• Sidon ID Buron Lateral 2026

Director Mead next presented the Sidon ID Byron Lateral 2026 Project recommendation.
The office recommended approval of pre-construction funding only, in the fonn of a
$209,000 grant, contingent upon fhe ti^ansfer of funds from Account I to Accoimt II. District
Manager Jordan Brost, accompanied by engineer Brian Deeter, attended the meeting to
advocate for this project.

A motion was made by Commissioner Todd Hoese to accept staffs recommendation for the
Sidon Irrigation District Byron Lateral 2026 project for a $209,000 grant, contingent upon
the $16 million ti-ansfer. The motion was seconded by Commissioner Bob Choma; motion
passed unanimously.

• TiUard Canal Rehabilitation and Pump Station 2026
BiU Brewer, Deputy Direction of Construction, presented the recommendation for the TiUard
Canal Rehabilitation and Pump Station 2026 project. Mr. Brewer explained that the district
currenfly relies on two aging portable piunps placed directly in the river using flexible pipe
to convey water into the canal system. Because the pumps must be manually repositioned
according to fluctuating river elevations, and because the equipment is significantly worn,
the system now reqiiu^s ft-equent repairs to remain operable.

Mr. Brewer described the project as fundamentally sound and noted that the district's needs
would be best addressed through replacing the temporary pump arrangement with a
permanent diversion structure and modem pump station. However, significant concerns
remain about the district's ability to contribute matching funds or afford even the pre-
construction loan amount. The disbrict mdudes only twelve landowners and has limited
revenue capadty. Mr. Brewer also noted that the project ranks within the top one percent
of structures statewide based on condition, but recommended that the district return at a
later date once additional funding avenues are secured.

After a brief recess, the district's representative, Cole Hffl, joined the meeting virtually to
answer any questions that arose. A brief discussion ensued.

A motion was made by Commissioner Clinton Glick to table action on the Tfflard Canal
Rehabilitatibn and Pump Station project until the January meeting, allowing time for the
district and staff to e?cplore potential funding options and determine whether a hardsl-iip
scenario or other avenues may support moving the project forward. The motion was
seconded by Commissioner Todd Hoese and passed imanimously.
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Level III Projects - Amendments
• Austin-WaU Reservoir Rehabilitation 2010
Director Mead presented the Aiistin-Wall Reservoir Rehabilitation 2019 Amendment. The
purpose of the Amendment is to extend the reversion date from July l, 2026, to July i, 2028.

Robert Hood with Sunrise Engineering attended the meeting to answer any questions that
arose.

Commissioner Todd Hoese moved to accept staff recommendation for a time extension for
the Austin-WaU Reservoir Rehabilitation 2019 project. Seconded by Commissioner Bob
Choma; motion carried imanimously.

• Deaver H) Rehabilitation 2022

Deputy Director of Construcdon, BU1 Brewer, presented an amendment for additional
funding and time extension for the Deaver ID Rehabilitation 2022 project.

Mr. Brewer explained that the district's origmal request was to eliminate the upper, low-
pressure portion of the pipeline from the conta'actor's scope and instead complete that
portion independently as a materials-only effort. The Office recommended an alternative
approach that would simplify confa-actmg and accounting by formally modifying the existing
project to etuninate the upper portion entirely, treating that as the condusion of the 2022
project. A new, separate materials-only project would then be inti-oduced under the 2026
legislation to address the remaining pipeline segment.

The Sponsor representative, Jerry Dart, Manager of the Deaver Irrigation District attended
the meeting to advocate for the proposed amendment. He explained that the distnct is
requesting a time extension and plans to complete the remaining work internally by
eliminating portions of the upper project area. This would involve completing only two or
three turnout systems at the top end and leavmg some existing pipeline in place to stay
within budget. Of the original funding amount of approximately $800,000, induding change
orders, the district expects to utilize roughly $600,000. Mr. Dart also requested an additional
$135,390 to cover the cost of materials necessary to fully complete the revised scope.

Commissioners discussed vAiether to proceed with partial approvals or to table the project
until the details could be clarified. Director Mead recommended tabling the item until
January to aUow time to rework the project structure, finalize funding amounts, and return
with a cleaner proposal that indudes a modified 2022 project, and a separate materials-only
project under the 2026 legislation.

After discussion, a motion was made by Commissioner LJisa Ansebru-Dalton to table the
Deaver Irrigation District Rehabilitation 2022 project amendment in its entirety until the
January meeting. Seconded by Commissioner Todd Hoese; motion carried imanimously.

• Interstate Diversion Structure Rehabilitation 2010
Director Mead presented the amendment for the Interstate Diversion Sfaucture
Rehabilitation 2019 project. The office recommended a time extension from July l, 2026 to
July l, 2028.
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Randy Lauder, President of the Interstate Irrigation District and Canal Company, addressed
the Commission and the Select Water Committee. A brief discussion ensued.

CoiTimissioner Mark Kot made a motion to approve the time extension from July i, 2026 to
July i, 2028. Seconded by Commissioner LiisaAnselmi-Dalton; motion passed unanimously.

• Interstate Irrigation and Reservoir Irrigation District Jmprovemente 202-;
Following the 2019 project, the Interstate Irrigation and Reservoir Irrigation District
Improvements 2021 project amendment also had a recommendation for an extended time
reversion from July l, 2026 to July i,2028.

Commissioner Mark Kot moved to approve the time extension from July i, 2026 to Ji-ily i,
2028. Seconded by Commissioner Bob Choma; motion carried unanimously.

• Kirby Pitch ID Pipeline Phase II 2024
The Commission considered the Kirby Ditch Irrigation District Pipeline Phase II 2024 project
amendment of project modification. BiU Brewer, Deputy Director of Construction, explained
that updated engineering estimates indicate the project may exceed the airrenfly aufhorized
budget. In response, the district requested consideration of a project modification to aUow
the work to proceed within existing funding limits rather than requesting additional funds.

Sponsor representative, Chip Axtel with the Kirby Ditch Irrigation District attended the
meeting to advocate for this amendment. He noted that the district had previously received
a verbal indication of approximately $900,000 in potential NRCS funding, but confirmation
had been delayed due to a federal govermnent shutdown. V^thout matching funds, the
district cannot proceed with construction. He further stated that the disti'ict does not have
the financial capacity to front construction costs or significantly increase assessments to
cover the project. A brief discussion ensued.

Commissioner liisa Anselmi-Dalton made a motion to table action on the Kirby Ditch
Irrigation District Pipeline Phase II project, project modifications, until fhe January 2026
meeting to aUow for further coordination with the sponsor and darification of potential
funding sources. Motion seconded by Commissioner Clinton Click; motion carried
unanimously.

Level II Projects
Director Mead read through doUar amounts for each ^proved Level II and Level I project.

• Casper Alcova Irrigation District Lateral Rehabilitation
$308,000

• Wheatland Source and Transmission Evaluation
$220,000
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Level I Projects
• Shoshone Irrigation District Master Plan
$470,000

Commissioner Mark Kot moved to consider the Casper Alcova Irrigation Distiict Lateral
Rehabilitation, Wheadand Source and Transmission Evaluation and the Shoshone Irrigation
District Master Plan projects as a block. Seconded by Commissioner Todd Hoese; motion
carried unanimously.

General/Other
• Small Water Project Program
The Commission reviewed the status of the SmaU Water Program rehabilitation projects
funding. Director Mead reported that the program airrentiy has an available balance of
approximately $114,500.

The Director explained that adding $500,000 would increase the total funding available
for the coming year's applications to approximately $614,500. A review of funding
requests over the past five years showed an average annual demand of approximately
$530,000, indicating that the proposed funding level would be sUghUy above fhe historical
average.

Based on this information, Director Mead recommended approving an additional
$500,000 allocation to the Small Water Program rehabilitation account.

A motion was made by Commissioner Todd Hoese to approve the $500,000 addition to
the SmaU Water Program rehabilitation projects. The motion was seconded by
Commissioner Dennis Pince and voted for unanimously.

ll. Sponsor Contingency Account Requests
«Interstate Irrigation & Reservoir District Improvements 2021
Deputy Director of Construction, Bill Brewer, presented the Sponsor Contingency Account
Requests for the Interstate Irrigation & Reservoir District Improvements 2021 project.

Mr. Brewer explained that the project was originally conceived as a single project
but was divided into three phases due to funding restrictions. All three phases are
currently imder construction. During construction, unantidpated subsurface
conditions were encountered in an area at the base of a hUl vAiere the shallow open
canal and a natural spring had saturated the ground for many years. Whfle the area
was known to be wet, the depth and severity of the saturation were not fuUy
understood prior to construction, resiilting in construction equipment sinking into
fhe ground.

To address these conditions, the contractor and engineer redesigned approximately
4,000 feet of pipeline to divert around the saturated area. The existing open ditch
must remain in place because the local landowner reUes on it to convey the spring
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water -v^iich is assodated with a separate water right. As a result of the redesign,
additional work and repairs to impacted structures are required.

It was explained that these changes resulted m an estimated project shortfall of just under
$200,000. The sponsor requested $98,500 from the sponsor contingency account to
complete the project. Mr. Brewer noted that this request represents approximately a 2.2%
increase in total project funding and characterized the request as reasonable, particularly
given the size of the district and its limited ability to absorb additional costs through
assessments.

The project sponsor, Randy Lauder, President of the Interstate Irrigation District and Canal
Company, addressed the Commission and confirmed the drcumstances described. It was
darified that v\Aule portions of the canal astern extend into Utah, the project primarily
benefits Vhtyommg water users.

After discussion, the Commission first considered a recommendation from the Select Water
Committee regarding use of contingency funds. A motion was made by Select Water
Committee Member, Senator Dan Laursen, and seconded by Select Water Committee
Member Representative Dalton Banks; niotion carried unanimously. A motion was made by
Commissioner Mark Kot to recommend approval of the use of sponsor contingency funds in
the amount of $98,500. Seconded by Commissioner Ron Kailey Jr.; motion passed
unanimously.

12. Other Items Requiring Commission Action
• Douglas Sheep Moimtain Well #2 Transfer
Project Manager, George Moser, presented a recommendation regarding the ti"ansfer of
Sheep Mountain WeU #2, a Level II planning study project originally funded in 2017 to
identify an additional groundwater source for the City of Douglas. Due to extended
easement and access delays, drilling did not begin until winter 2023-2024. The project
experienced significant drilling complications, induding abandonment of a partial
borehole. A functional test weU was ultimately completed, with pump testing conducted
in spring 2024.

Multiple options were evaluated to integrate the weU into the Douglas water system,
induding blending with existuig sources or installtng on-site tireatment. Estimated costs
ranged from approximately $4 n-nUion to over $15 mfflion, v^-ule usable treated capadty
would be limited to approximately 36 gallons per minute. Based on these findings, the
consultant determined the weU is not a financially feasible potable water sonrce for the
City of Douglas.

Mr. M:oser outlined multiple options to move the project forward. The options were to retain
the well as an idle commission-owned asset, offer the weU to the landowner for easement
and access value, plug and abandon the weU (with an estimated cost of $100,000), and to
ti~ansfer ownership to the City of Douglas for iise of groundwater monitoring weU. Project
Manager George Moser recommended the transfer of ownership to the City of Douglas for
use as a groundwater monitoring weU. The City of Douglas has expressed interest in
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piirchasing the wdl for the direct drilling costs of $610,838, resulting in a net positive
financial impact to the Water Development Commission. This transfer would require
enabling legislation in the 2026 Omnibus Water Construction Bill. Discussion ensued.

Commissioner Todd Hoese moved to accept the City of Douglas's proposal to purchase
Sheep Mountain WeU #2 for $610,838 and recommend indusion authorizing language in
the 2026 Omnibiis Water Construcdon Bill. Seconded by Commissioner Dennis Pince;
motion carried unanimously.

13. Project Updates
• Goshen. ID Tunnels Rehabilitation
BU1 Brewer, Deputy Director of Construction, provided a project update on fhe Goshen
Irrigation District Tunnels Rehabilitation project. He reported the total project budget is
currently estimated at approximately $163.4 million. The State of Wyoming has
contributed about $44.2 miUion to date, and fhe project costs are split between V\^oming
and Nebraska irrigators at 49% and 51%, respectively. Funding currently in place totals
approxunatdy $125.3 miUion, with the district continuing to piirsue additional funding.
The Bureau of Redamation has reclasstfied the project as an emergency, allowing for 35%
loan forgiveness on XM loan funds, resulting in approximately 29% of total project costs
being borne by the sponsors.

Mr. Brewer stated that project design is approximately 90% complete. NEPA dearance
has been obtained, major easements and permits are in place, and only limited county
road permits remain outstanding. The project is being delivered using a constmction
manager-at-risk approach, with both the contractor and engineer actively engaged.

Construction activities have begun, tnduding work on the outlet of Timnel 2 and access
road development. The current schedule antidpates Tunnel 2 inlet and ouUet completion
during the aurent off-season, with water flowing next irrigation season. Additional
tunneling and rehabilitation work is planned through 2028. Mr. Brewer noted that
physical construction is underway and progress is being made. No questions were raised.

• LaPrele Dam Rehabilitation
Mr. Brewer continued with an update on fhe LaPrele Dam Rehabilitation project. An updated
draft Environmental Assessment was submitted in September, with a Finding of No
Significant Impact antidpated in early to mid-December. Design is progressing as scheduled,
with early works design expected by November 26,90% design by Febmary 2026, and final
design by June 2026. The project is being delivered using a construction manager-at-risk
approach, with experienced contractors already selected.

The State Engineer's Office is reviewing design elements progressively, aUowiiig foundation
excavadon to begin before full dam design completion. A notice to proceed is anticipated in
December 2025, with site access work beginning as weather allows and foundation
excavation starting March i, 2026. Major dam construction using roUer-compacted concrete
is planned for 2027, partial reservoir fiU in spring 2028, and substantial completion in 2029.
OveraU, the project is advancing on schedule.
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14. Discussion
There were no further items for discussion.

15. Future Meeting Schedule
Deputy Director of Planning, Barry Lawrence, presented the draft meeting schedule for the 2026
year. Discussion about the tentative meetings ensued.

16. Adjourn
A motion was made by Commissioner Todd Hoese to adjourn the V^oming Water Development
Commission and Select Water Committee Joint Meeting. The motion was seconded by Commissioner
Dennis Pince. The Joint Meeting was adjourned.

RespectfijUy submitted,

ice,
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